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Limited number for churches
National Lottery Heritage Fund
National Churches Trust
Marshall’s Charity
Benefact Trust
Bernard Sunley Foundation
Garfield Weston Foundation
Heritage at Risk Capital Fund

Donor Research



 Read the website from start to finish – KNOW 
EVERYTHING THEY HAVE PUT OUT THERE.

 Think of at least 3 leading questions you can ask

 Then PHONE them to engage

 If there is no phone number, then engage on email



 Everything is not as it seems… 
 To clarify
 Gather more intel
 Discuss the parameters of your proposal
 Change the parameters if need be

ONCE IT IS ON PAPER YOU CAN CHANGE NOTHING!  

Why do we engage?



 Don’t use AI
 Write like you speak
 Be passionate
 Tell stories
 Gather testimonials

 FUNDRAISING IS 20% rational, and 80% emotion. 

Proposal writing



1. Covering email
2. Introduction
3. Summary
4. Background History
5. The Problem/Challenge
6. The Solution
7. What I am asking you to consider
8. Budget
9. Conclusion

G
ra

nt
 fu

nd
in

g 
in

fo
rm

at
io

n 
us

ua
lly

 re
qu

ire
d



5. The Problem/Challenge

8. Budget Start 
here

Step 2



9. Covering email
7. Introduction
6. Summary
5. Background History
2. The Problem/Challenge
3. The Solution
4. What I am asking you to consider
1. Budget
8. Conclusion
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Individual Giving



Individual Giving

Start this when you have raised at least 50% of 
the funding
Don’t put up a thermometer
Develop a communications plan
Divide your project up into sponsorship costs
Keep thanking people 



It’s never too early to 
start engaging with 
donors.

Tips…



If you are stuck, ask the 
donor.

Tips…



Be kind to your donor – make 
their lives easy wherever possible… send them your AFS, 
don’t expect them to go to link, remind them of your last 
conversation with a thanks for their involvement – they 
deal with 100s of people like you everyday… help them to 
remember who you are, don’t expect them to do it 
naturally.  

Tips…
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